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	Job Title:  Director of Strategy, Innovation and Corporate Affairs
Reporting to: CEO
Base: The Roundhouse

	Hours                               37 hours per week, 52 weeks per year
Contract Type                 Management
Holidays                          35 days per year plus statutory holidays and closure days
Salary                              Competitive

	[bookmark: _Hlk40693490] Job Purpose

Lead the strategic development of the organisation, ensuring that DCG has an innovative and challenging strategic plan in place to meet local economic and civic needs.

To drive the delivery of DCG’s 2025-28 Corporate Strategy, monitor strategic enactment and impact, communicate progress, develop and oversee the strategic planning policy and processes, provide policy insight, analyse external landscape, positively influence internal and external reputation and lead on innovation/design thinking   



	Key Responsibilities

Strategic Leadership

· Collaborate with the Governing Body, Strategic Leadership Team (SLT), and stakeholders to develop DCG’s Corporate Strategy (vision, mission, strategic ambitions), informed by labour market information (LMI), local needs, and business intelligence. Operates on a three-year cycle.

· Partner with SLT and relevant leads to design, implement, and review progress of Core, Facilitating and Legislative Strategies.  

· Ensure DCG complies with Section 52B of the Further and Higher Education Act 1992 by reviewing provision against local needs and recommending actions to better meet those needs in liaison with Director of External Engagement and Head of Curriculum Design.

· Set, monitor, and report on progress toward strategic outcomes and KPI targets. Collaborate with the CFO to align strategic KPIs with operational KPIs, monitor drift, and support SLT in recovery planning.

· To produce the Annual Impact Report to share DCG’s Strategic Intent and progress with internal and external stakeholders.

· Lead and embed innovation and change management programmes, including establishing structures for ongoing institutional transformation and overseeing DCG’s design thinking process to address strategic challenges and inform emerging strategies.

· Lead strategic decision-making processes and guide others in evaluating and selecting strategic options.

Strategic Planning, Policy and Institutional Alignment

· Define, review, and communicate DCG’s strategic planning policy, including:
· Planning cycle and process (e.g. design thinking)
· Strategic tools (e.g. SWOT, PESTEL)
· Performance management mechanisms (e.g. KPI setting and monitoring)
· Celebration of achievement (e.g. Annual Impact Statement)


· Work with the CEO to develop processes, policies, and procedures for reviewing strategy enactment, including performance against KPIs, evaluation of emerging strategic options, and guiding strategic decision-making.

· Oversee strategic planning and performance across external and institutional change initiatives, ensuring alignment across departments and functions.

· Partner with the Deputy CEO, CFO, and Head of Curriculum Design to steer annual planning, financial projections, and curriculum business planning. Ensure DCG’s strengths and resources are aligned with corporate strategies.

· Ensure institutional strategies are embedded within core strategies, particularly in areas such as educational pedagogy and student experience.

Strategic Funding, Business Development and Project Delivery

· Conduct horizon scanning to identify funding and new business opportunities aligned with DCG’s Corporate Strategy. Establish and lead the evaluation process, engaging internal and external stakeholders to assess viability, strategic fit, and risk.

· Responsible for identifying, evaluating, and bidding for grants and funding that support DCG’s strategic objectives and financial sustainability. Lead bid writing and submission processes, ensuring proposals are financially viable, deliverable, and appropriately risk assessed.

· Manage mobilisation of successful projects, implementing systems to monitor deliverables and financial performance. Collaborate with cross-DCG teams to ensure successful execution and compliance with external funding requirements.

· Provide progress reporting and ensure compliance with funder requirements, including submission of monitoring returns and performance data.

· Develop and maintain regional and national networks to support collaborative bidding and maximise strategy funding opportunities.

· Support and prepare the CEO for public events and appearances, including speech writing, presentations, and briefings. Manage corporate communications related to direct messaging from the CEO, ensuring consistency and strategic alignment.

· Enhance DCG’s reputation through strategic engagement with internal and external stakeholders, including MPs and policy influencers. Communicate DCG’s strategic direction and responses to government, regional, and local policy announcements. 

· Build influential relationships and advise the CEO, SLT, and Board on the potential impact of strategic decisions on stakeholders.   Work with the Aide to the CEO to support enactment of the Corporate Communication Plan.

· Conduct analytical reviews of internal and external data, transforming it into actionable intelligence to inform strategic decisions and performance management.

Corporate Communication and Intelligence, Strategic Insight, and External Representation

· Support the Group CEO and Executive Team by providing intelligence and advice on national and local policy developments, supported by the Director of External Engagement.  Represent the CEO at external meetings as required, ensuring DCG’s strategic interests are communicated effectively.

· Identify and communicate emerging policy developments, suggesting strategic actions in response. Provide structured analysis of policy in the context of DCG’s strategic direction, identifying opportunities and threats supported by the Director of External Engagement.

· Continuously seek new data sources to inform decision-making. Lead custom research initiatives to generate detailed insights across DCG, including market share assessments and sector trend analysis*.

· Collaborate with the Head of Reporting and Finance Director to assess outcomes of benchmarking exercises and reports, recommending actions based on analysis.

· Apply structured critical thinking to:
· Local priorities (LMI, demographics, sector needs)
· Policy developments (inspection, education & skills, government)
· Customer and market trends (students, commercial clients, parents)
· Competitor landscape (market share, positioning)





	Person Specification 

	Competencies

· Outstanding strategic thinker with a proven track record of strategy development and enactment in complex education environments
· Experience in making data informed decisions with strong data analysis, report writing critical and creative thinking skills
· Expertise in innovation and able to use design thinking, and other tools, to drive creative thinking and generate valuable ideas/strategies
· Talent for horizon scanning and assessing the potential opportunities and threats to the organisation and proposing/driving actions to mitigate threats and maximise opportunities 
· Experience in carrying out research to inform strategic advancement
· Competent in writing highly effective and documents, report, presentations, strategies, bids, tenders etc
· Ability to evaluation and present carefully and considered arguments/proposals and evaluate the impact of DCG’s strategies
· Ability to influence strategic/creative thinking in leaders/managers across the organisation
· Able to analyse, summarise and understand the long-term trends of DCG's students, community and employers’ needs and match these to an evolving strategy/curriculum offer
· Organisational cultural awareness – ability to understand the underlying internal and external forces affecting the organisation’s behaviour and suggest ways to change the culture to ensure strategic enactment.
· Diplomatic, team player with strong influencing skills and an ability to build and leverage strong network of peers and partners
· Experienced and aware of the education, skills and training sector in terms of government agendas and policies
· Strong communication and interpersonal skills; written, oral and formal presentations
· Must be a self-starter and able to work independently
· Excellent organisational, multi-tasking and time management skills


	Knowledge & Experience 

Essential
· In depth knowledge of strategic planning and associated tools
· Knowledge of data and business analysis techniques
· Knowledge of FE, HE and relevant government policies
· Knowledge of setting and monitoring strategic KPIs 

Desirable
· Knowledge of bid writing and project management 
· Knowledge of organisational culture/values and how these might impact organisational performance.


	
Qualifications

Essential
· Bachelor’s Degree 

Desirable
· MBA 
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